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Milverton School – Full Governors’ Meeting 
 

Wednesday 24 September 2014 at 19.30h 
 

MINUTES 

 Present: Absent: 

Chair Ewan Robertson (ER) Sheila Hummel (SH) 

Headteacher Richard Stead (RS) Lindsey Waddington (LW) 

 Alex Wade (AW)  

 Lydia Lapthorn (LL)  

 Jean Ainsworth-Smith (JAS)  

 Andy Powell (AP)  

 Joanne Pike (JP)   

 John Walker (JELW)  

 Stephen Penny 19.35  

   

Clerk Julie Walker (JW)  

 

 
The meeting started at 19.35 
 

Action 

1.  Apologies for Absence 
Apologies received and accepted from LW and SH.  ER read out the 
resignation letter from Trevor Phelps and welcomed SP to the meeting. 
 

 

2.  Declaration of Business Interests 
None were declared. 
 

 

3.  Matters Arising from the Minutes of the Meeting on 9 July 2014 

 Following the last FGB meeting Governors were asked to read through 
the document provided by Rosemary Bailey.  The document reinforces 
the comments which had already been made previously regarding 
outstanding achievement.   

 

 Tour of school.  JW will send out some more dates and will try to 
accommodate everybody. 

 

 ER reminded Governors that dates for FGB meetings are at the bottom 
of the minutes. 

 

 The new tables in the lunch hall have proved to be very useful in 
helping with the smooth running of the UIFSM lunches.   

 

 
 
 
 
 
 

JW 

4.  Election of Chair and Vice Chair 
Prior to the meeting ER had sent an email to Governors stating that he is 
prepared to stand as Chair for another year if elected but is keen for the 
Vice Chair to take over in September 2015.  He would like to remain a 
Governor at the school and would provide support to the new Chair if 
required. 
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ER was asked to leave the room whilst governors discussed his 
reappointment.  Governors voted unanimously to reelect ER as the Chair 
and he was invited back into the room and congratulated on his 
reappointment. 
 
ER asked Governors who would like to stand as Vice Chair with a view to 
taking on the role as Chair in September 2015.  As nobody volunteered,  
AW agreed to stand as Vice Chair for another year but made it clear that 
she is not prepared to stand as Chair as she has too many commitments 
outside of school. 
 
Parent and Community Governors are eligible to take on this role. 
 
AW was asked to leave whilst Governors discussed her reappointment.  
Governors voted unanimously to reelect AW as Vice Chair and she was 
invited back into the room and congratulated on her reappointment. 
 

5.  Establish Sub Committees 
ER read out the proposed members of each committee.  SP will join the 
Education Committee which leaves the FP&P Committee short.  LL 
volunteered to sit on both committees. 
 
It was agreed that committee meeting dates would be set at the end of the 
meeting.  
 

FP&P Chair Jean Ainsworth-Smith 

 Clerk Julie Walker 

  Richard Stead 

  John Walker 

  Andrew Powell 

  Lydia Lapthorn 

Education Chair Richard Stead 

 Clerk Lydia Lapthorn 

  Jo Pike 

  Alex Wade 

  Lindsay Waddington 

  Sheila Hummel 

  Stephen Penny 

Ewan Robertson will attend subcommittee meetings where possible. 
 

 

6.  Urgent Non-Agenda Items 
The Music Society has emailed Isabel Calnon (IC) asking if the school 
would like to host a visit.  IC will liaise with the society to confirm our 
interest in a visit.  
 

 
 

IC 

7.  Governor Training 
FGB training on the use of the Somerset Learning Platform has been 
arranged for Wednesday 15 October at 7.00pm. 
 
LL has arranged to attend Monitoring the SDP on 16 October. 
ER has arranged to attend the Chairs Meeting on 23 October. 
 

 

8.  Annual Safeguarding Report 
As notified in advance of the meeting, this item will be carried forward and 
presented at the FGB meeting in November. 

 
RS 
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9.  Agree Standing Orders 
All Governors agreed the standing orders.  The document was circulated 
in advance of the meeting.  JW will amend the term of office for the Chair 
and Vice Chair.  Once this has been done, they will be signed by the 
Chair. 
 

 
 

JW/ER 

10.  Delegation of Authority of External Visits 
ER asked Governors if they had any objections to delegating authority of 
external visits to RS.  All agreed to delegate this to RS. 
 

 

11.  Health Safety & Security 
AP agreed to take on the role as Health & Safety Governor but would like 
to find out more information about the role.  RS has a document which AP 
may find useful.  H&S visits usually take place once every half term.  RS 
will discuss issues with AP and he will report back at a subsequent 
meeting. 
 
There has been a lot of painting and decorating done during the summer 
holidays.  The bell tower has been redecorated and the tarmac has been 
replaced on the junior playground.  There have also been some minor 
repairs to the tarmac on the infant playground.  There have also been 
some repairs to steps outside the Toasties hut. 
 
Chestnut paling has been erected at the front of the school as we have 
experienced some problems with a new child who is inclined to run and 
escape through the raised bed.  
 
We have had a fire alarm test which was quiet and calm.  RS will aim to 
do two more practices during the year.   
 

 
 

AP/RS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RS 

12.  Headteachers Report to Include SDP 
The report was circulated in advance of the meeting.  The priorities for the 
year are listed on the front page, first paragraph. 
 
As part of the curriculum redevelopment, there are 3 whole school quests 
this year.  Quests help staff to focus on ‘joined-up’ and applied learning.   
 
Moving learning from good to outstanding – we are still aiming for 
outstanding learning.  Staff have already discussed a whole school 
approach to spelling.  The new curriculum has different elements and the 
expectations in year groups have changed.  The 2014 National Curriculum 
no longer uses ‘Level Descriptors’ to measure children’s progress for 
children apart from Years 2 & 6.  We now have age-related expectations 
to measure children’s attainment at the end of KS1, lower KS2 and upper 
KS2. We have had to readjust our tracking system and will now be using 
‘tracking points’ to measure progress between the attainment points.  We 
need to be clear that the tracking points cannot be compared to the old 
levels. 
 
Question: 
How are other schools are measuring progress? 
 
RS attended a leveling and progression group meeting today. The work of 
this group will be to recommend a Somerset tracking scheme.  RS will 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RS 
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feedback at a future meeting. 
 
Question: 
How will this be reported to parents? 
Levels and tracking points are not transparent enough for parents.  We will 
continue to talk in age related expectations. 
 
Teachers will have to adjust to new expectations.  The curriculum is in 
place to ensure that every child has an entitlement to learning.  We are 
already working above expectations. 
 
Finance and Premises – the budget is still on track.  Training and 
development is a key area of budget spending following the introduction of 
the 2014 National Curriculum.  For example, staff will receive more 
training on computing during the coming year.   
 
The number of children on roll has increased and there has been a decline 
in the number of families wanting to take holidays during term time.  No 
holiday in term time will be authorized, unless taken in exceptional 
circumstances. 
 
JAS commented that the Year 3 & 4 Ancient Greek Quest learning day 
was very successful.   
 
Our last year’s SATs results (APS) were the 2nd highest in Somerset.  ER 
thanked staff for all their hard work. 
 

13.  Reconstitution of Governing Body 
The amendment regulations make the requirement that all boards of 
governors for maintained schools need to reconstitute by September 
2015.  The main difference is that the role of Community Governor 
disappears.  There is no need to make any changes to our current number 
of Governors.  Under the new scheme the following was agreed: 
 
RS – Headteacher (no change) 
JAS - Local Authority Governor (no change) 
SP – Staff Governor 
AW, LL, JP & AP – Elected Parent Governors (no change) 
ER, JELW, SH, LW – Co-opted Governors 
 
Under the new constitution, our vacancy is for a Co-opted Governor.  ER 
asked Governors if they knew anybody who may be interested in 
becoming a Governor.  All agreed to email JW with recommendations and 
bring this to the next meeting.  All agreed that it was important that we 
appoint somebody who has an interest in the school.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

ALL 

14.  Annual Return on Racist Incidents 
Nil return 
 

 

15.  Governor Visits Plan 
RS is meeting with Rosemary Bailey on Friday 26 September.  The 
School Improvement Plan is likely to change following her visit.  AW asked 
Governors which priority they would like to take: 
 
Priority 1 – AP 
Priority 2 - LL 
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Priority 3 – JAS, JP 
Priority 4 – AP, ER 
 
AW will wait to hear the outcome of Rosemary’s visit from RS.  She will 
produce a calendar and will share before the next meeting. 
 

 
 
 
 

AW/ER 

16.  Confirm Full Governing Body Meeting Dates for This Year 
FGB meeting dates had been arranged in advance of this meeting and are 
displayed at the end of these minutes. 
 

 

17.  Governing Body Code of Conduct 
ER explained the purpose of the code of conduct to new Governors.  This 
document had been circulated in advance of the meeting.  Governors 
returned signed copies to the Clerk.   
 

 

18.  Aide Memoir to Governors 
Following the recent FGB training session on Ofsted expectations there 
was concern from Governors about the questions they may be expected 
to answer from Ofsted.  ER and RS have put together a document to help 
Governors focus on the relevant facts.  It also shows where to find further 
information about the school and its performance.  This document will be 
updated regularly and this will also be useful for new Governors.  
 

 

19.  Chairs Matters 
It is now a statutory requirement that we should have a policy for Children 
with Medical Conditions in place.  We need to ensure that every child with 
a medical need is catered for.  Mandy Brightman has been superb in 
producing a draft copy of the policy which has been shared with the PIMS 
team.  They have made a few changes to the layout of our document and 
have used it to run training sessions throughout Somerset.   
 
Schools now have an increased responsibility to document and generate a 
healthcare plan for children with asthma, diabetes, allergies and epilepsy 
The responsibility is a joint one between school and home.  AW has 
agreed to provide training on the abovementioned conditions.  The policy 
will also need to be available on the school website. 
 
As this document had been circulated in advance of the meeting ER 
asked Governors for the policy to be approved.  All those present agreed. 
 

 
 
 
 
 
 
 
 
 
 
 

AW 
 
 
 
 

 
 Christmas Fair – Ian Ainsworth-Smith has volunteered to take on the role 

of Father Christmas at the MSA Christmas Fair. 
 
The next FGB meeting will be on Wednesday 26 November at 7.30pm. 
 
The meeting finished at 9.25h.  Committees got together to agree dates 
for their next meeting. 

 

 

 Date of Next Meeting 
FGB meeting dates for 2014/2015 

Meeting 1 Wednesday 24 September Meeting 2 Wednesday 26 November  

Meeting 3 Wednesday 28 January  Meeting 4 Wednesday 25 March  

Meeting 5 Wednesday 6 May  Meeting 6 Wednesday 8 July  
 

 

 


