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MILVERTON COMMUNITY PRIMARY SCHOOL 
FULL GOVERNING BODY MEETING 

 

Wednesday 23 November 2016 at 19:30 
 

 

Documents circulated in advance of the meeting: 

 Agenda  

 Draft FGB Meeting Minutes 21st September 2016 

 Draft FP&P Meeting Minutes 9th Nov 2016 

 Draft Education Committee Meeting Minutes Nov 2016 

 Draft  Pay and Appraisal Minutes 18 Nov 2016 

 Governor Monitoring Calendar 

 Headteacher’s Report to Governors 

 School Development Plan Priority 4 

 

Tabled at the meeting:  

 Model Complaints Policy 

 
 

1. Apologies for Absence 
Apologies received and accepted for Jo Pike.  
 

 

DRAFT MINUTES 

 Present: Absent: 

Chair Andy Powell (AP) Jo Pike (JP) 

Headteacher Richard Stead (RS)  

Vice -Chair Alex Wade (AW)  

 Lydia Lapthorn (LL)  

 Stephen Penny (SP)   

 Ewan Robertson (ER)  

 Lindsey Waddington (LW)  

 Sheila Hummel (SH)  

 Lindsey Tawse (LT)  

 Lindsey Waddington (LW)  

 Adrian Landon (AL)   

 In Attendance:  

Clerk Marian Barlow (MB)  

 Meeting began: 19:35 
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2. Declaration of Business Interests 
None declared.  

 
3. Matters Arising from the Minutes of the Meeting on 21 September 2016 
These minutes were circulated in advance of the meeting. 
 

1 – There is still a vacancy for a Co-opted Governor; please email the Chair if you know of anyone 
suitable.  
2 – Completed. 
4  – Preschool committee – to be discussed later in the meeting. 
5 – Car park line-marking is expected to take place on 3rd January Inset day. 
7 – One Governor needs to complete the DBS process.   
8 – Governors were reminded about Safer Recruitment training information that MB has emailed 
out. MB to check whether Safer Recruitment certificate requires refresher training.    
 
Governors agreed that the minutes of the FGB meeting of 21 September 2016 are an accurate 
record of the meeting. The minutes were signed by the Chair.  
 
Action 1: Please email the Chair if you know of anyone suitable to fill the Co-Opted Governor 
vacancy 
 
Action 2: MB to check whether Safer Recruitment certificate requires refresher training.    
 

 
4. Urgent Non-Urgent Items 
 
RS said the MSA are struggling to find a Father Christmas for next week’s Christmas Fair.  If anyone 
can think of someone please let him know. Post meeting note: a Father Christmas has been found! 
 

 
5. Governor Training 
 
Governors gave feedback from the Inspiring Leadership Events - Shona MacLeod lecture on 9th 
November which looked at how effective schools are supporting their disadvantaged pupils achieve 
their best. A summary was emailed to Governors, who agreed this was useful. Governors felt that it 
was good to reaffirm that our school is doing the right things in regard to this. Governors also 
attended the lecture by Rebecca Clark, Regional Schools Commissioner. She had the message that 
all South West schools need to be good or outstanding; ‘chase perfection to achieve excellence’. 
She also recommended that Governors read a book by Georgia Gould called ‘Wasted: How 
Misunderstanding Young Britain Threatens Our Future’.  
 
LW – Finance training 
LL –Safeguarding Course. This was a general update, but it was stressed to Governors that 
safeguarding is an issue for everyone who is involved in the school.  
 
AP, MB and RS are attending the Heads, Chair and Clerks training on 30th November.  
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6. School Development Plan and Governor Monitoring 
 
RS explained that there are 7 priorities on the School Development Plan and he is conscious that 
there is a lot to do. On advice from Rosemary Bailey, a 7th priority was added which focusses on 
standards. The analysis of the school’s KS1 data and SPAG scores shows that they were not as good 
as they could have been – they were not weak, but could have been better compared to other 
areas of the curriculum. It can be cohort specific, so this needs to be taken into consideration. 
However, it was felt that overall spelling was an area that could be improved. SP has been working 
with staff to encourage the pupils to develop a more independent skills set to correct their own 
spellings. There has been more general focus on spelling during the week, there are more 
classroom spelling displays and more resources.  
 
The other development plan priorities are:  
1:  Performance and appraisal – this has so far taken up the most time as it is at the beginning of 
the performance management cycle which begins in November. 
2:   Arts Mark Award  
3:  Pre-School Merger. Work has not started on this yet due to key staff and Governor absence.  
4:  Bloom’s taxonomy – this is a 3 year programme and is well under way.  
5:  ESafety 
6:  Tone Valley Partnership Charter. RS is attending a Tone Valley Partnership (TVP) Head’s meeting 
tomorrow in which this will be discussed further. 
 
Monitoring 
AW has sent out a monitoring calendar to Governors. Governors discussed the SDP priorities and it 
was decided which Governors will monitor which priority. AW will send out the calendar again once 
it has been populated with this new information. 
 
Action 3: AW will email the monitoring calendar to Governors.  
 

 
7. Headteacher’s Report to include School Education Partner (SEP) Report and SCC School 
Categorisation 
This report was circulated in advance of the meeting. 

 
RS talked through the SDP priorities as outlined in the Headteacher’s Report. RS explained there is a 
plan for a ‘TASC’ day across the whole TVP which would involve collective learning and problem 
solving around the general theme ‘Is there a design to nature?’ 
 
RS told Governors that the Summer Quest plan is ‘What a Performance!’ and the whole school will 
be putting on a performance in the Summer Term, instead of at Christmas.  
 
RS explained to Governors about the visit from the School Education Partner (SEP) Jo Dymond.  
 
Q: How does Jo Dymond’s work differ from Rosemary Bailey’s? 
A: RS explained that Jo is a representative of the Local Authority and is good at challenging planning 
and data. Rosemary Bailey is employed by the Governors and looks at strategy and has advice on 
the bigger picture. 
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The school has received Somerset County Council notification of a green RAG rating, as the school 
has achieved assessment outcomes that are consistently above the national averages.  
 
Q: Governors asked about the completed actions from Jo’s first visit? 
A: RS said that there were actions such as developing the senior leadership team (SLT) in terms of 
data awareness and analysis that have been worked on. The SLT have worked hard on analyzing 
data from the 2015 SATS and the most recent assessment data from 2016. 
 
Q: Governors asked for more detail about the action to consider further refinements to the current 
provision to begin to diminish the gender difference? 
A: RS said this is a recurrent theme, not just in this school, but nationally. Girls meet the expected 
standard and above in all areas bar Maths, however RS pointed out that all the pupils exceed the 
national averages. This is a problem that can also be cohort specific. It will mean raising awareness 
of the issue in the first place, monitoring and considering ways to get boys performing higher. Boys 
are mainly behind on reading texts and writing texts.  
 
Q: In relation to the change in performance management structure, the Governors asked whether 
the teachers have received any training to help them carry out the appraisals? 
A: RS said that JN and PC have a lot of experience and RS has given them reading material. There 
was some training on the last inset day, at a staff meeting and it is also discussed at SLT meetings. 
 
Premises – the roof work is due to take place over the Easter holidays 2017. 
 

 
8. Health, Safety and Security 
 
The new Health and Safety Governor has met with RS. The Health and Safety Policy has been 
recently updated. AP did a final annual Health and Safety report before handing over this role. 
 

 
9. Pay and Appraisal Committee 

These minutes were circulated in advance of the meeting. 

 
This committee met to deliberate on staff pay awards – only 3 members of staff eligible at the 
moment. It was agreed that two of the staff members had met the criteria.  RS said that the key 
thing that stands out is the professionalism of the staff.  
 

 
10. Education Committee Report 
These minutes were circulated in advance of the meeting. 
 

The school has a new Learning Support Assistant working part time in Reception Class – Miss 
Chiplin. She was previously working at the pre-school, so the transition to Reception has been going 
well.  
 
RS said the Government should not be introducing any changes to the SATS assessments this year. 
The staff are more familiar with the new standards, and can be more confident in their marking.  
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Ofsted has a focus on progress; some might say this is an ‘easy’ school due to our demographic – 
but it is important to show that the children are making good progress from their starting points. 
Ofsted require all schools to have a system in place to track pupils’ progress and the school uses 
School Pupil Tracker. This detail of this system helps teachers gain confidence in how to recognise 
that a child is achieving a particular standard. The aim of the new curriculum is to achieve deeper 
learning for each part of the curriculum and better consolidation of knowledge and concepts. 
 
Q: Governors asked do teachers do in-house moderation? 
A: Yes, in staff meetings and it is a really useful process.  

 
11. FP&P Committee Report 
These minutes were circulated in advance of the meeting. 
 

There will be a carry forward this year of £24,224 this year, which is more than the expected figure 
of £7,277 at budget setting. The fairer funding formula is not coming in this year as previously 
announced, so this carry forward is very important to underpin next year’s budget.  
 
Q: Governors asked is there money set aside for the changes to the car park? 
A: Yes, this money comes from the DFCG budget. 
 
RS said that there will be more challenges coming forward. The Government used to give money to 
the LA for services for schools. The money now comes directly to schools, to buy in their own 
services. This may work out better for schools to be able to buy services competitively, but also 
means more work for schools and the likelihood of rising costs for those services. 
 
Q: Governors asked whether our involvement with the TVP mean that there could be better 
procurement of services? 
A: Yes, there is certainly this opportunity – for example the partnership may look at a joint internet 
provider.  

 
12. Annual Safeguarding Audit 
RS and LL have been working on the annual Safeguarding Audit. This year Somerset County Council 
has introduced a new online procedure that is much more detailed.  
 
The overall picture is that the school is 84% compliant so far. RS showed Governors the graph 
generated by the report to show what the school has done and what needs to be done.  RS said 
that this report is better and more thorough than before. LL said it has raised awareness of some 
safeguarding issues. Changes are being made to our procedures and will be reported on at future 
meetings.  

 
13. Complaints Panel 
The Chair reported to the Governors that the school received a high level parental complaint last 
half term. This was dealt with through a Governors’ Complaint Panel. The Panel found there were 
no grounds for the complaint. Governors discussed aspects of the complaint and the outcome.   
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14. Complaints Policy 
The current Complaints Policy is due for review. The Chair sought advice from Governor Services 
about the school’s current Complaints Policy, in light of the recent complaint. A new model policy 
was suggested that addresses some of the small issues in the current one. The Governors looked 
through the model policy and discussed it. The model policy has more information about what is 
expected in terms of individual roles, and also addresses how a complainant should behave during 
the process. It offers a better staging process of the procedure.  
 
The Chair also reported that one of the recommendations of the Complaint’s Panel was to make 
some minor changes to the Anti-Bullying Policy to make resolution simpler.  
 
MB and RS are currently reviewing policies. MB will amend the Complaints Policy and the Anti-
Bullying Policy.   
 
Action 4: MB to make the suggested amendments to the Complaints and Anti-Bullying Policies.  
 
Governors agreed the Complaints Policy. 

 
15. Chairs Matters 
None raised.  

 
Meeting Close: 21:22 
Date of next FGB meeting: Weds 1st February 2017

 
 
 

No ACTION 

1  Please email the Chair if you know of anyone suitable to fill the Co-Opted Governor vacancy.  

2 MB to check whether Safer Recruitment certificate requires refresher training.    

3 AW will email the monitoring calendar to Governors. 

4 MB to make the suggested amendments to the Complaints and Anti-Bullying Policies. 

 
 

Education Committee FP&P Committee FGB MEETINGS 

Monday 16th January Weds 25th January Weds 1st February 

Monday 13th March Weds 15th March Weds 22nd March 

Monday 8th May Weds 3rd May Weds 17th May 

Monday 3rd July Weds 28th June Weds 12th July 

 


