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Milverton School – Full Governors’ Meeting 
 

Wednesday 9 July 2014 at 19.30h 
 

DRAFT MINUTES 

 Present: Absent: 

Chair Ewan Robertson (ER)  

Headteacher Richard Stead (RS)  

 Arthur Whittle (AW)  

 Alex Wade (AWa)  

 Lydia Lapthorn (LL)  

 Jean Ainsworth-Smith (JAS)  

 Andy Powell (AP)  

 Joanne Pike (JP)  

 John Walker (JELW)  

 Lindsey Waddington (LW)  

 Trevor Phelps (TP)  

 Sheila Hummel (SH)  

 Rosemary Bailey (RB)  

   

Clerk Julie Walker (JW)  

 

 

The meeting started at 19.35 
ER introduced Rosemary Bailey and explained her role to those 
Governors who not met her previously. 
 

Action 

1.  Apologies for Absence 
Nil 

 

2.  Declaration of Business Interests 
None were declared. 
 

 

3.  Rosemary Bailey 
RB and RS had spent the day together and worked on putting together the 
information for the End of Year Governors Report which was handed out 
at the meeting.  Governors will need to have a look at the report again in 
September when they have had time to absorb the information.  
Governors need to hold the Head Teacher to account and support him in 
his professional development. 
 
RB read some quotes from the report.  Steve Mumby – each year Steve 
has a theme about what leadership should be.  The person who needs to 
do the most learning is RS as he is faced with lots of different situations.   
 
Governors need to help and support the leader.  There is a huge amount 
of change happening and there is very little guidance available.  We need 
to constantly look at how we can do things better. 
 
HMI recent advice – HMI will come in every 2 years. 

 
 
 
 

ALL 
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Q: What is a tracker? 
A: This is an online computer package that measures the progress 

of children.  
 
Q: If we are getting rid of levels how will we measure progress? 
A: The New National Curriculum has milestones.  SATs will still 

take place.  There will be measures at the end of Reception, 
Year 2 and at the end of Year 6. 

 
Achievement 

 Overall achievement in this school is outstanding.  In each year group 
children have exceeded expectations. 

 

 RB talked through each year group.  Splitting the group in Year 1 
seems to have benefitted the children in their social and emotional 
behavior and attitudes to learning, as well as their academic progress. 

 

 A priority for next year is to re-examine the learning behaviours of boys 
in all subjects to help them narrow the attainment gap. 

 

 Attainment in Year 6 is outstanding. 
 

 The Government is desperate to see that pupils can make 2 levels 
progress in key stage 2. 100% of our children achieved that, and some 
made 3 levels progress.  

 

 We need to have the courage and confidence to recognize that we are 
an outstanding school.    

 

 To be an outstanding school, teaching has to be outstanding.  The  
evidence we have shows that most teaching is outstanding. 

 

 High quality feedback is very important.  We need to consider 
feedback to younger or SEN children.  Feedback needs to be excellent 
at the point of learning.  RB would like to research this. 

 

 Ofsted are obsessed with children’s presentation skills and pride in the 
appearance of their work and they think this transfers to excellent 
progress.  RB does not agree with this. 

 

 RB would like to explore middle management.  She does not know 
whether the co-coordinator role works effectively.  She would like to 
think more about this and devise and implement an innovative new 
structure. 

 
RB finished her presentation at 8.10pm. RS thanked her for her input and 
clarity.  RB is a National Leader of Education.  RS thanked all those who 
are involved in the team effort of achieving outstanding results.   

 
ER also thanked RB and congratulated RS on outstanding results. 
 

4.  Matters Arising from the Minutes of the Meeting of 7 May 2014 

 The next Milverton Flower Show in on Saturday 27 June 2015.  The 
MSA will be asked to work around this date to avoid a clash. 
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 Accessibility plan is ongoing. 

 RS has asked teaching staff to alert him to what subjects they would 
like to co-ordinate next term.  RS has been approached by SP to say 
that he is interested in the literacy coordinator role.  Kate Lewis is also 
interested and would be happy to share this role with SP. 

 DBS clearance forms have been sent to TP, SH and AP.  JW is still 
waiting for completed forms from SH & TP. 

 Tour of the school – SH, AP, TP and JELW would like a tour of the 
school.  JW will arrange this on behalf of RS for the start of the Autumn 
Term.   

 Arsenal Soccer Schools – the number of staff coming into school has 
reduced.   

 Cyclocross/rounders – the teams made it to the County Finals as 
Taunton area champions but did not win.  However they did very well. 

 ER will write to Karen Dobbie on behalf of the FGB to thank her for her 
contribution to the school. 

 

 
 
 
 
 
 

TP/SH 
 
 

JW 

5.  Urgent Non Agenda Items 
None 
 

 

6.  Performance Management 
The cycle runs from October to October.  RS has done a range of 
observations and the results were shared earlier in the meeting.  When 
observing lessons RS judges these against Ofsted criteria.  He looks for 
children’s learning and progress during the lesson.  RS has graded a 
higher proportion of lessons outstanding than ever before.  Teachers’ 
assessments indicate that progress is good or outstanding across the 
school and much work in books is also outstanding.  Discussions with 
teachers will be done before the end of term – RS will talk to staff about 
progression through the school.  In October RS will be recommending 
staff pay awards to the Governor Pay Committee who are responsible for 
making decisions on staff increments. 
 

 

7.  School Development Plan (SDP) 2014/15 
At this time of year RS is considering priorities the new academic year.    
At the meeting of the Education Committee they discussed priorities.  This 
has also been discussed with staff.  Feedback and marking is going to be 
a priority.  RS gave an example of why this is important.  Feedback is not 
always written – the right feedback at the right time is important for 
learning.  This is difficult for teachers – so we need to have a focus and 
provide relevant feedback and where possible, at the time of learning.  
The SDP will be ready for the September meeting.  AWa will then produce 
the monitoring chart based on the content  of the SDP. 
 

 

8.  Health Safety and Security 
RS and AW met about a fortnight ago.  Policies are up to date.  There are 
a few issues with windows and the steps just outside the Toasties hut are 
in need of repair as they are rotting.   These repairs are planned. 
 
ER presented AW with a certificate and thanked him for his contribution as 
a Governor.  AW has had a 17 year association with the school.  AP is 
interested in finding out more about the role and taking on the role of 
Health and Safety Governor.   
 

 

9.  Governor Training 

 AWa/ER – Chairs meeting. 
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 JAS – Safeguarding. 

 TP - Induction training. 

 AWa - PIMS training. 

 The Induction training JELW was due to attend was cancelled due to 
lack of interest.   

 
ER encouraged Governors to attend training wherever relevant and 
possible.   
 

 

10.  Governor Monitoring 
JAS and AWa recently met with Jane Nicholls and RS.  JAS and AWa 
devised a list of questions to demonstrate that learning is moving from 
good to outstanding.  Overall the plans have been implemented well.  JN 
shared good evidence.  LL commented that the format of this form was 
really helpful. 
 
Some of the priorities have not been looked at during this year as there 
has been a high turnover of Governors.  Governors will work in teams of 
2-3 for visit plans which are linked to the SDP.  Governors will be asked to 
visit the school to look at a priority.  AW recommended the monitoring and 
evaluation course. 
 

 
 

11.  Education Committee Report 
Minutes were circulated in advance of the meeting. 
Key points: 
 
RS had asked Governors to look at the prospectus in advance of this 
meeting as he would like to improve clarity.  RS has received some 
feedback.  The Committee had also looked at the Cohort Progress table.   
 
Q: How do you know the children are progressing? 
A: This table gives Governors a good idea of how children are 

progressing.  RS talked through the cohort progress chart and 
how teachers assess.   

 
Cohorts of children often move.  Independent schools are selective and 
therefore this does have an effect when we lose our more able students.  
RS assured Governors that he continually looks at the different cohorts.   
 
The floor standard should be above 65%.  We have achieved 100%.  This 
information is captured from the start or Year 2 until the end of Year 6.  A 
standardized score (value added) is used to measure progress.  100 is an 
average score.  This year our average is 103 which is very good.   
 
Governors were delighted with these results and they thanked RS and the 
whole staff team.  AWa commented that transition to secondary school is 
very important.  Staff are already looking at how to continue with the high 
standards in secondary schools.  Staff have recently done a Kingsmead 
teacher exchange and head teachers are working together.  RS fully 
recognizes the problems experienced with progress in Key Stage 3, it is a 
major concern for education.  
 

 
 

12.  SEN Interim Report 
Report circulated in advance of the meeting. 
 
The Code of practice for SEN has changed because of Children & 
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Families Act and as a result schools have some additional responsibilities.  
One of the key changes is that schools need to have a written and 
electronic ‘school offer’ on the website.  This is then linked to a regional 
website.  Mandy Brightman (MB) and Claire Goodman have been superb 
in putting this information together.  
 
The SEN Report – needs to be published and will be on the website this 
time next year. 
 
Schools have to ensure that every child in the school has their medical 
needs met.  It is the responsibility of the Governing Body to ensure that 
this is being done.  Our draft policy is going to be used for further teaching 
and MB should be congratulated on this.  The Government has not issued 
any formal guidance on this until very recently. 
 

13.  FP&P Committee Report 
Minutes were circulated in advance of the meeting. 
Key points: 
 

 The tables and chairs are likely to be delivered on Friday or early next 
week. 

 Teaching in all lessons is good or better. 

 Cat Smith has been appointed on a 0.6 contract.  RS will pay on a 
supply basis for an extra half day to overlap with Becky McDonagh. 

 The Budget is still on track. 

 The ‘house’ system has been a great success. 

 Governors Annual Report to Parents (GARP) it was decided that 
Governors would not produce a copy of the GARP this year.  This is 
not a statutory requirement.  

 The dry run for the FSM went well today. 
 

 

14.  Headteachers Report 
Report circulated in advance of the meeting. 
Key points: 
 

 School numbers are looking positive for next year. 

 There is a healthy intake for the reception year. 

 Attendance is 96.3% which shows an improvement in attendance.  
 
Q: When do Class R children need to be in school full time? 
A: The term before their 5th birthday. 
 
Q: Do staff feedback to other members of staff following training? 
A: Yes – this this usually done during a staff meeting. 

 

 
 

15.  Chairs Matters 
 

 As mentioned previously ER will write to Karen on behalf of Governors. 
There is a leaving collection for Karen in the school office. 

 SP plans to take on the role of Teacher Governor from September 
2014.   

 There will be a reconstitution of the Governing body in the next year.  
As far as changing what we do – this should not have an impact.  This 
will not affect voting rights.   

 At the recent Ofsted training session, Governors were concerned 
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about being called in if requested by Ofsted at the time of an 
inspection.  Therefore, ER is in the process of putting together a 
document with the key things that Governors should or will need to 
know.  This will be updated regularly.  All agreed that this is a very 
good idea. 

 
Next meeting will be on 24 September at 7.30pm. 
 
Meeting finished at 21.25pm. 
 

16.  Date of Next Meeting 
FGB meeting dates for 2014/2015 

Meeting 1 Wednesday 24 September Meeting 2 Wednesday 26 November  

Meeting 3 Wednesday 28 January  Meeting 4 Wednesday 25 March  

Meeting 5 Wednesday 6 May  Meeting 6 Wednesday 8 July  

 
 

 

 


