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Milverton School – Full Governors’ Meeting 
 

Thursday 10 July 2013 at 19.30h 
 

MINUTES 

 Present: Absent: 

Chair Ewan Robertson (ER) Gill Lumby (GL) 

Headteacher Richard Stead (RS) Nicola Stoddart (NS) 

 Lindsay Waddington (LW)  

 Arthur Whittle (AW)  

 Ann Lovell-Brown (ALB)  

 Alex Wade (AWa)  

 Lydia Lapthorn (LL)  

 Joanne Pike (JP)  

 Adrian Landon (AL)  

 Jean Ainsworth Smith  

 Rosemary Bailey (RB)  

Clerk Julie Walker (JW)  

 

  Action 

1.  Apologies for Absence 
Apologies received from NS & GL. 
(AW had advised Clerk that he would be late) 
 

 

2.  Declaration of Business Interests 
None were declared.   
 

 

3.  Rosemary Bailey – School Improvement Partner 
Rosemary Bailey (RB) had spent the day at school.  She had met 
with several children and said that they were very confident, well 
socialized and articulate. 
 
RS has not produced a Head Teachers report in advance of the 
meeting but combined this with RB’s presentation. RB & RS had 
spent the day working through data and had been on a learning 
walk.  The results from the SATs were very good but the reading 
SAT results for this year’s Year 6 were lower than teacher 
assessment. 
 

 

 RB spoke about “functional and fabulous” and what we are we 
doing to implement?  The vision is to have the most inspiring 
curriculum unique to Milverton but it needs to be functional. There 
are some elements in place at the moment that are fabulous.  RS 
and RB spoke about the data in RB’s report, answering Governors 
questions.  
 
AW joined the meeting at 20.35h. 
 
Rosemary left the meeting at 20.40h 

 



Signed as an accurate record of meeting …………………………………..  Date: …………………… 

Page | 2 

 

 

4.  Matters Arising from the Minutes of the Meeting of 20/03/13 
Committee terms of reference will need to be on the agenda for the 
first full governing body meeting in September. 
 
RS had met with Anita Dakowski and Trevor Phelps.  Trevor is on 
the conservation society and he asked if they could use the area 
outside the school gate to plant a wild flower meadow.  Trevor had 
already spoken to AW about getting rid of the weeds/brambles etc.  
RS has asked the conservation society to put up a sign to let 
people know what they are doing. 
 
The minutes were accepted as a true record of the meeting and 
signed by the Chair. 
 

 

5.  Urgent Non Agenda Items 
AL will circulate an email with a link to Taunton Deane Borough 
Council housing consultation which is going on at the moment.  
This development could have an impact on the school but is a long 
way in the future. 
 

 

6.  Performance Management 
The Government has introduced a new performance management 
related pay structure for teaching staff which is likely to have a big 
impact. It is possible for staff doing the same job to be paid 
differently and progress at different rates.  RS has discussed this 
with staff so that they are clear on the new structure.  RS and ER 
will be attending a seminar on PM.  We will follow the model 
Somerset policy.  In addition to the 3 committees we already have 
in place, we will need to set up a pay committee.  Governors will be 
involved in decisions for teachers pay. 
 

 
 
 
 
 
 
 

RS/ER 

7.  Governors Annual Report to Parents (GARP) 
JAS has put together the GARP.  JW will format this document and 
then circulate to parents.  JAS asked Governors to let JW know if 
they have any additions or changes. JW will then distribute to 
parents. 
 

 
 

ALL/JW 

8.  Governing Body Self Assessment 
ER asked if anybody had anything to suggest or add to the self-
assessment sheets. 
 
There are some key things that we need to be better at.  We don’t 
have a robust way to self-review. 
 

• Governors asked to have a copy of the Head Teachers Report 
in advance of the FGB meeting.  

• We need to get better at questioning. 

• ER showed a self-evaluation exercise which is available on the 
Governor website.  It is difficult to get an idea of how the GB 
is working as a whole so ER suggested that he and chairs of 
committees get together and run through a self-assessment 
exercise.  All agreed this would be a good idea.  ER will 
contact chairs to try to get together before the end of the 
term. 

 
 
 
 
 
 
 
 
 
 
 
 
 

ER 
 

 



Signed as an accurate record of meeting …………………………………..  Date: …………………… 

Page | 3 

 

• Due to the routine business items on the agenda it is quite 
challenging to add additional items. 

 
9.  Governors Handbook 

A copy of this document is available on the SLP and gives good 
guidance and advice but it is 90 pages long.  ER recommended 
that Governors have a look through it when they have time. 
 

 
 
 

ALL 

10.  School Development Plan 
RS has spoken to the Education Committee about what is in the 
SDP.   
 
AWa has drafted a monitoring visit chart.  The priorities are: 

• Development of topic based curriculum. 

• Talk for writing. 

• Moving teaching from good to outstanding.  Some teaching is 
already outstanding and some satisfactory but overall 
teaching is good across the school.  Outstanding teaching 
leads to outstanding learning! 

• Using SPTO more effectively can help staff to track progress 
more easily and respond pro-actively.  We have identified 
some areas we want to improve. 

• Sports funding is coming to primary schools.  We need to build 
a legacy, ensure money is well spent and provide training for 
teachers.  Plans are in place.  

• Parents have the opportunity to make suggestions about SDP 
priorities through the questionnaires that are handed out on 
parents evening.  There was a suggestion to add a small 
paragraph to the Friday Flyer about items on the SDP to 
communicate to parents.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RS 
 

11.  Health Safety and Security 
AW and RS Met just after half term.  They went on a walk around 
the school and everything seems to be in good order. 
 

 

12.  Governor Training 
ER encouraged Governors to attend as much training as possible.  
The more Governors understand about the role, the better the 
Governing Body will perform. 
 
AWa attended the SENCO conference on 18th June. 
 

 

13.  Governor Monitoring 
This visit was a follow on from a recent Towards Successful 
Learning (TSL) monitoring visit.  LL and JP met with 6 children to 
ask questions about TSL.  Children had the language to explain 
about TSL and all year groups gave very positive answers.  LL and 
JW will produce a report of questions asked with bullet points of 
answers given. 
 
AWa felt that the monitoring document she had produced was too 
bare boned and not valuable enough.  All agreed to leave this 
document until September.  Once complete JW will put an 
electronic version onto the SLP. 
 
ER would like a better system of asking Governors to attend 

 
 
 
 
 
 
 
 
 
 
 

JW 
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monitoring visits – ER and AWa will get together in September to 
discuss this. 
 

 
ER/AWa 

14.  Education Committee Report 
Copies of the minutes were circulated in advance of this meeting. 
Key points from the meeting: 
 

• The recent interview process for teacher appointment was 
reviewed and deemed effective. 

• IDFS – discussed how its effectiveness will be monitored. 

• School Pupil tracker online – discussed its use and Governors 
saw patterns of attainment from teacher assessments. 

• Results from SATs 2013 were discussed. 

• RS will be working with secondary schools to help with 
transition into KS3. 

 

 

15.  Welfare Committee Report 
Copies of the minutes were circulated in advance of this meeting. 
Key points from the meeting: 
 

• SEAL survey - there was not much to comment on from the 
teachers surveys but there are areas of concern from 
support staff.  

• Support staff have requested performance management 
meetings.  The Senior Management team have discussed 
this and agreed to divide up the support staff and will each 
conduct conversations with them from September.  Teachers 
will be involved with these meetings.  

• There was a discussion about parent helpers in school.  RS 
agreed to follow up on the points raised with ALB outside of 
the meeting. 

 

 
 
 
 
 
 
 
 
 
 
 
 

RS/ALB 

16.  FP&P Committee Report 
Copies of the minutes were circulated in advance of this meeting. 
Key points from the meeting: 
 

• Concern about the small reception class intake. 

• We are on target with the budget. 

• Adventure playground – this will be replaced during the 
summer holidays and finished in time for the start of the 
term. 

• Signs have been installed and are now complete. 

• Trim trail is finished and children are enjoying using it. 

• We have received some quotes for the music room. 

• Exploring a business continuity plan.  RS is working on this 
document.  

• Becky McDonagh is returning to work on 15 July.  She will 
work on Monday – Wednesday.  Isabel Calnon will work on 
Thursday and Friday. 

• Congratulations to everybody on 4th green flag. 

• Parent mail/pay will be introduced during the Autumn term.  
This will help with communication and we will be introducing 
an online payment system for parents. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

RS 
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17.  Head Teachers Report 
 
Confidential item removed. 
 

 

18.  Chairs Matters 

• Two members of staff are leaving at the end of term – Ruth 
and Henrietta. The results from Year 5 are very impressive. 
ER will write to Ruth and Henrietta to thank them on behalf 
of the Governors. 

• The MSA had thanked LL and ER for the great job they had 
done on the raffle at the summer fete.  The raffle raised 
£250.00. 

• AL resigned from the GB. ER thanked him for his contribution.  
We will be looking for a new parent governor in September. 

 
 
 

ER 

  
Meeting closed at 21.55h. 

 

 


