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Milverton School – Full Governors’ Meeting 
 

Wednesday 7 May 2014 at 19.30h 
 

DRAFT MINUTES 

 Present: Absent: 

Chair Ewan Robertson (ER) Lindsey Waddington (LW) 

Headteacher Richard Stead (RS)  

 Arthur Whittle (AW)  

 Alex Wade (AWa)  

 Lydia Lapthorn (LL)  

 Jean Ainsworth-Smith (JAS)  

 Andy Powell (AP)  

 Joanne Pike (JP)  

 John Walker (JELW)  

 Nicola Stoddart (NS)  

Clerk Julie Walker (JW)  

 

  Action 

1.  Apologies for Absence 
Apologies received and accepted from LW. 
ER welcomed JELW to the meeting. 
 

 

2.  Declaration of Business Interests 
None were declared. 
 

 

3.  Matters Arising from the Minutes of the Meeting of 26 March 2014 

 It is unlikely that the flower show and the MSA fete will happen in the 
same place. 

 

 NS and RS need to discuss the accessibility Plan.  This document has 
been updated but it is waiting for approval. 

 

 The Notaro exhibition has taken place.  According to Notaro, they have 
agreed to put in a Community Improvement Levy of £85,000.  
However, this may well be contested by the Taunton Dean planning 
committee and a far larger sum may be demanded.  Only if the larger 
sum is agreed is there any likelihood of our Elliot hut replacement bid 
being considered.   
 

 The SVFS statement has been signed and sent off. 
 
ER asked for comments/questions as he talked through the minutes. 
  
Q:  Who will lead literacy when NS leaves?  
A: The decision will be made once the appointment of the new 

member of staff has taken place. 
 
All agreed that the minutes were an accurate record of the meeting held 

 
 
 
 

NS/RS 
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on Wednesday 26 March and were signed off. 
 

4.  Urgent Non Agenda Items 
None 
 

 

5.  Staff New Appointments 
Two full time posts had been advertised and two appointments have been 
made.  Isabel Calnon was appointed for the Key Stage (KS) 2 position and 
Charlotte Howlett appointed for the KS1 position.   
 
Becky McDonagh has asked for her hours to be reduced to 0.4 full time 
equivalent (FTE) from September, therefore a 0.6 FTE position has been 
advertised and shortlisting is due to take place tomorrow.  RS asked if 
Governors were available to help with shortlisting at 15.30h.  LL 
volunteered.  RS also asked for Governor availability on the day of the 
interviews (Tuesday 20 May).  LL and AWa volunteered.  The successful 
applicant will work with Becky. 
 
As the full time posts were advertised at Main Pay Scale, the appointment 
of a Newly Qualified Teacher (NQT) represents a saving in the budget.  
RS would possibly like to increase the job share position to 0.7 FTE to 
allow for handover time etc., but this will depend the person appointed and 
budget available. 
 
ER commented that Charlotte was very impressive at interview. 
 

 

6.  Creedwell Development 
JAS was concerned about the volume of traffic/earth moving etc. that 
would happen when the development goes ahead. 
 
There was a suggestion that we could provide the developers with timings 
for the start and end of the school day so that site traffic could be avoided 
at these times.  ER thinks this had already been discussed. 
 

 

7.  Appointment of New Governors and Reappointment 
Letters of introduction from Sheila Hummel and Trevor Phelps had been 
circulated to Governors in advance of this meeting.   
 
JELW had also provided Governors with a brief summary of his 
experience and interests which was circulated in advance of this meeting.   
 
JELW was asked to leave the room whilst Governors discussed the 
appointment of Trevor and Sheila for the position of Community Governor.     
 
It was agreed that Trevor would be appointed as Community Governor. 
He has a good knowledge of Milverton Village and is involved in a number 
of other local groups/committees.  He is known by several of the 
Governors.  
 
Sheila is known by JAS and LW.  JAS felt that she would contribute to the 
role as a Governor.  Sheila was appointed to the position of Associate 
Member. 
 
The Support Staff vacancy has been open for several months.  Although 
this is an ‘elected’ position, Governors were asked if they had any 
objections as JELW does not work full time. 
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AW was reappointed to the FGB as his term of office ended in September 
2013 but due to an administrative error, this had not been recognized.  
Although reappointed, AW plans to stand down from the FGB after the 
next meeting. 
 
In each of the appointments above, Governors were asked if they had 
any objections – none were raised. 
 
JELW was invited back into the room and congratulated on his new 
position. 
 
JW will inform Trevor and Sheila of their appointments.  It was agreed that 
Trevor and Sheila will be asked to complete DBS clearance as they are 
likely to be volunteering in their Governor roles. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION 
JW 

8.  Proposal for Disbandment of the Welfare Committee 
RS, ER and JW recently attended a course on managing the business 
which covered how the FGB is organised.  During the course of 
conversation, a Governor from another school mentioned that they only 
have 2 committees.   
 
As we have had problems in the past with ensuring that committee 
meetings are quorate, by splitting functions between other committees, 
this would mean that we would have more flexibility. 
 
ER asked Governors how they felt about this proposal and for any 
objections. 
 
There were none. 
 
It was agreed that this proposal would go ahead.  ER and RS will meet to 
discuss how best to reassign the Committee Terms of Reference. 
  
The following committees were agreed: 

Education Committee RS (Chair) FP&P Committee JAS (Chair) 

 AWa  RS 

 JP  AW 

 LL  JELW 

 LW  AP 

 SH  TP 

 ER  ER 

 
There was a discussion over the gender split of the committees but all 
agreed that it was more important that grouping of strengths were more 
important. 
 
NS replacement will join the Education Committee. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION 
RS/ER 

 
 

9.  Health Safety and Security 
 
Following the FP&P Committee meeting, it was agreed that RS would 
make the necessary amendments to the Health and Safety (HS) Policy 
Appendix and circulate to members of this committee for approval in 
advance of the FGB meeting.   
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The Health and Safety Policy has now been approved. 
 
Another H&S meeting will take place before AW leaves. 

 
ACTION 
RS/AW 

 
10.  Governor Training 

 JW/RS/ER - Managing the Business. 

 AWa is due to attend the SEN conference. 

 AWa and ER are due to attend the Chairs meeting. 
 
AP recently attended an Induction Course where he was advised that 
there is a library service available for Governors.  AP had made a request 
to borrow some books but had received a response to say the books were 
not available.  JW will contact Governor Services to clarify the situation.  
 
JAS is attending a safeguarding course on 24 June at Lyngford Park 
School.  She offered a lift to anybody else who would like to attend this 
course. 

 

 
 
 
 
 
 
 

ACTION 
JW 

 

11.  Governor Monitoring Visits 
RS will arrange a tour of the school for the new Governors.  AP would also 
like to join the tour.   
 
There are no monitoring visits planned in the next few weeks.  AP was 
shown a copy of the monitoring calendar.  It was explained that the 
monitoring plan is created from the priorities of the School Development 
Plan which RS produces as part of his performance management.  AWa 
recommended that there are 3 Governors per priority. 
 
AWa recommended the monitoring and evaluation training. 
 
ER once again encouraged Governors to attend as much training as 
possible. 
 

ACTION 
RS 

12.  Education Committee 
The minutes from the Education Committee Meeting held on May 1 2014 
were circulated in advance of the meeting. 
 
Key Points: 
 

 Progress is good across the school. The Committee looked at the 
assessment sheets which staff had been asked to populate.  RS 
handed round a copy of the sheets during the meeting to give 
Governors an idea of progress made. 

 

 One of the things this exercise has highlighted is that pupil premium 
children in years 1 and 5 have not made as much progress but this 
pupil group is very small.  Nevertheless, this is a group that will need 
further attention for the rest of this academic year and into the future.   

 

 Boy’s progress is as high as it has ever been and their rate of progress 
is faster than the girls.  

 

 Interventions and Talk for Writing are also helping with progress.  The 
individualized literacy intervention (ILI) is a short sharp intervention 
which has been very effective.  The earlier this happens the better.   
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 ER asked if there was a link in the last comment in section 3.  The 
Committee had discussed this but RS said the year 6 reading is at its 
highest level above any other subject.  Almost all Year 6 children were 
at level 5. 

 

 Senior schools do not necessarily challenge pupils.  RS would like to 
work more closely with Senior Schools to ensure that progress 
continues.  RS is working at County level to see if he can help with 
moving this on.  A group of head teachers from the local area have 
decided on a test for Year 5 children to give a standardized score on 
how well the child is performing (CAT Test).   

 

 AP asked about the ‘handover’ of children to senior schools.  
Kingsmead are good at pastoral care.  The Year 7 teacher comes to 
meet and talk to the children.  She also meets with PC so that he can 
pass on relevant information to help make transition easier. 
 

 RS has spoken to Rosemary Bailey (RB) about the progression of the 
curriculum.  RS will bounce some ideas off RB when he meets with her 
on 16 May 2014. 

 
13.  Welfare Committee 

The Committee did not meet before the FGB meeting.  One of the items 
due to be discussed was Free School Meals.   
 
RS explained the progress so far.  Currently he is looking at the impact 
this may have on the school day.  Children may need extra help with 
cutting up food and may have to queue for longer. RS is reluctant to take 
TAs from classrooms to help with setting up etc. to minimize disruption.  It 
is unlikely that we will know the full impact of this until the service starts in 
September. 
 
There is a recommendation from the Local Authority that a representative 
from Alsop & Pitt visit schools to advise on kitchen set up and equipment.  
Our kitchen will need to be redesigned.  £5000 has been set aside for this 
purpose.  RS is meeting with the Managing Director of Millennium 
Catering next week to look at ways of how we can improve our service.  .   
 
Becky McDonagh has started a lunchtime sports club linked to the 
Change 4 Life Strategy.  The purpose of the club is to identify least active 
children who would benefit from additional physical activity outside of PE 
lessons.  This has been done with sensitivity.   
 

 

14.  FP& P Committee Report 
Minutes from the FP&P Committee Meeting held on Wednesday 30 April 
were circulated in advance of this meeting. 
 
Key points: (Personnel and FSM discussed above) 
 

 There was nothing significant to report on the Budget as it had only 
been 14 days at the time of the meeting since the last report. 

 

 There are 28 children due to join the Reception Class in September.  
 
AW asked for questions: 
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Q: JAS asked if there was damage to the library following the recent 
 leak. 
A: The books and carpet were not affected.  There is some marking 

to the ceiling.   
 
 RS explained that if it rains hard over a short space of time the flat 

roof is overwhelmed which causes it to leak.  The repairs that have 
been done in the past have not been effective.  This is a design fault 
which is not easily accessible.  The Area Surveyor has 
recommended that the best solution would be to replace the roof 
over the problem area.  RS is hoping that this repair will take place 
over the summer holiday period.  The funding has been agreed for 
this repair.  

 

 The new tables and chairs are to be ordered. 
 
Progress against SIP £7,500 has been spent on staff development.  
 
The progress that Children have made in Talk for Writing is a good 
example of how staff training has impacted on children’s learning.  
 

15.  Headteachers Report 
A copy of the Headteachers report was circulated in advance of the 
meeting. 
 
Key points: 
 

 There are a number of different curriculum quests running across the 
school.  Teachers are working really hard to bring these to life.  RS 
asked NS for her opinion on how they are working.  NS said that it 
makes teaching and planning much more interesting and allows 
learning to be taken further.  It is powerful and children are often 
leading their learning. 

 
Q: Awa asked if it the same children who ask the questions all the 
 time.  
A: No, absolutely not!  
 

 TFW – hot and cold texts have been good.  The children are 
responding to toolkits. 

 

 Handwriting in school is fluent, joined and legible, writing has become 
less laborious. 

 

 JAS asked about the attainment gap.  NS will show her some 
examples (outside of this meeting) where children have improved. 

 

 Children continue to experience a wider variety of sports than ever 
before.  RS gave an explanation of Kurling and Footsall.  ER 
congratulated the cyclo cross team on behalf of the Governors.  Some 
help and advice was given by Dereck Cutler re technique etc.  Finals 
will take place in July. 

 

 JP asked if RS was planning to use Arsenal Soccer School coaches 
from September.  RS is looking to reduce the number of coaches 
coming into school and will work with the area coordinator to ensure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION 
NS 

 
 
 
 
 
 
 
 

ACTION 
RS 
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delivery of high quality lessons. 
 

 Funding for resurfacing the junior play court had been granted.   
 

 It is planned that all Year 1 children will move to Class 2 in September 
and Jane Nicholls will be teaching them.  The strategy this year has 
worked well.  JN plans very carefully to make as much use of the 
space available as possible.  Jane will have 2 full-time TAs to support 
Class 2 and will have an additional TA to support children with special 
needs.  RS will continue to monitor this situation carefully to ensure 
that the children are well educated.  

 
16.  Proposed Dates 

Proposed FGB meeting dates for 2014/2015 

Meeting 1 Wednesday 24 September Meeting 2 Wednesday 26 November  

Meeting 3 Wednesday 28 January  Meeting 4 Wednesday 25 March  

Meeting 5 Wednesday 6 May  Meeting 6 Wednesday 8 July  

 
 

 

17.  Chairs Matters 
The Government has produced statutory guidance which will require 
Governing Bodies to reconstitute.  It is likely that this FGB will be able to fit 
around the new format.   
 
ER asked Governors to support the MSA Main Event and fun run on 
Sunday. 
 
ER read out the card from NS giving her resignation.  She was awarded a 
certificate thanking her for her efforts on behalf of the Governing Body and 
wished her all the best for the future. 
 

 

18.  Date of Next Meeting 
Wednesday 9 July. 
 
Meeting finished at 09.35 

 

 


